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D&R Auto Paint and Supply
In Store - Lunch Hour - Webinar Training

or Sale!
Used “Drive In” Prep Station

Last month D&R Auto Paint and Supply held its first LIVE,
INTERACTIVE, WEB BASED training program. It’s
convenient, fast, free, and easy to attend. PPG is driving this
technology at a fast pace and D&R Auto Paint and Supply is
taking it to the next level.

Seen at the far left of the above picture is a sample of the
full size 2 year old prep station. The price includes the unit,
lights, curtains, freight, and installation. New and installed
the unit is normally $25,000.00. Used it’s priced at
$18,000.00. It’s perfect for jamming parts, bumpers or
painting up to 4 panels on full size vehicles.

The programs are usually about an hour to 90 minutes long.
We invite our customers in, serve them lunch, and allow
them to view the program on our projection systemin a
class room setting. After the Webinar, shops have the
opportunity to talk about the programs content and how it
may be useful to them. This type of program also keeps
shops in touch with each other.

With a 13 x 25 work area you can fit full cars in when
needed, or pull the curtains back and have a work area
when not in use. No need to cut holes in the roof as the air
is cycled through 400 Ibs of carbonated charcoal keeping
the shops utility bills in check. The next scheduled Webinar is:
Please contact your supplying D&R Auto Paint and Supply

“Capitalizing on Collision Industry Changes”
location for more details as it is on a “first come” basis. P 8 v 8

“Turning Change Into A Competitive Advantage”

= Thursday, April 26"
= 10:00 a.m. to 11:00 p.m.
= Omabha Collision Training Center
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There’ s Still T

April 18th

Collision Repair Sales & Customer Service — Updated!
Nothing Happens in Business until there is a Sale

This popular one day course encompasses new curriculum
focused on helping shops tap into new business opportunities
in collision repair —including customer pay repairs, meeting
DRP requirements, building customer loyalty and referral
opportunities —and much more.

Notes: This course was originally spun off of the Sales &
Estimating course, prior to introducing Estimate Plus. There
is some overlap with estimating skills in the existing course
offerings. We are removing the overlap areas and replacing
with a focus on customer service.

Expected Outcomes: Improved close ratio of customer-pay
opportunities as well as improvement in communications
skills, handling sales objections, handling complaints, etc.

April 19th

Administrative Management — Updated!
20% of the Process Can Impact 80% of the Performance

This 1-day course focuses on maximizing administrative
efficiencies as part of the repair process and been expanded
to include coverage of the proven principles for creating
competitive advantages in quality, speed and cost as they
pertain to administration management. Participants also gain
insight into how to effectively involve employees in the effort
to streamline administrative processes for higher levels of
performance.
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Do You Print and Distribute
This Newsletter To Your Techs?
Sign Them Up!

Many customers have told us that they distribute the D&R
Auto Paint and Supply newsletter to their techs. Thank You!
We hope it is a valuable service to your shop. If you would like
your techs, managers, office staff, dealer owners, fixed op.
managers, or other shop owners to receive the newsletter,
simple click on the management site below and fill in the
blanks. It’s fast, easy, and will be appreciated by your co-
workers.

www.drautopaint.com/newsletter

Sign up Dealer Owners, Managers, Techs, Office Staff, and
Other Shop Owners!

Notes: This course is being updated to align with changes
in the business collision repair industry. Topics such as
DRP management, improving administrative efficiencies,
reducing administrative waste and defects. We will be
introducing some of the introductory level principles of
Throughput Performance Solutions providing a path to this
new approach to collision center management.

Expected Outcomes: Improved administrative efficiencies,
customer satisfaction, meeting insurance DRP
requirements and more.

May 23rd & 24th

Production Management — Updated!
The Essentials of Maximizing Throughput Performance

This 1-day course examines fundamental improvements
that can implemented on the shop floor and the processes
associated with repairing the vehicle. The course is
enhanced to examine how to create a more efficient
production environment consisting of the right people,
processes, equipment and SOPs Topics include workplace
organization, use of visual controls, standard tools, standard
work (SOPs), simplified scheduling techniques and built-in-
quality.

Notes: This course is being updated to align with changes
in the collision repair industry and the increasing need to
improve productivity, and cycle time performance. We will
introduce key principles from our Throughput Performance
Solutions providing a path to this new approach to
collision center management

Expected Outcomes: Improved production efficiencies and

cycle time performance. Understanding of key principles of
TPS such as 58, Visual Control and Workplace Organization,
Standard Work, Standard Tools and production scheduling.

Words To Live By:

"The true measure of a man is how he treats
someone who can do him absolutely no good."

= Ann Landers
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