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Total Loss Rates Level Out

All three major estimating system providers say the
dramatic growth in the percentage of vehicles being totaled
appears to have subsided. “What our data is showing is that
after several years of fairly sharp increases, we have leveled
out,” said Susanna Gotsch of CCC information services. In
late 2005, Gotsch and others were that the percentage of
collision damaged vehicles being declared total losses had
doubled in just the previous five years.

Greg Horn of Mitchell International said about 6% of
passenger cars on which estimates were prepared in 2002
were total losses. It reached 16% in 2004, but has been
stable at about 18% in 2005, 2006 and the first three
quarters of 2007. Those numbers, Horn cautioned, do not
include obvious totals in which an estimate was not
prepared or uploaded through the Mitchell System. Part of
what has led to the leveling off, Horn said, is a rise in the
actual cash value of used cars.

This value has grown at a faster rate than the average repair
cost, providing a buffer before a vehicle reaches total loss
statues.

INSIDE THIS ISSUE

1 Total Loss Rates Level Out

1 Keys to Happy & Productive Workers

2-3 Property Casualty Insurers Maintain Performance
2 Mitchell International & CCC Plan Merger

3

Change Is Never Easy & Extension Arm Special

Do You Have Good Employees?
Do you want To Keep Them?
Are They Happy?

Many owners think the only link to employee satisfaction is
pay. NOT TRUE. While it’s part of the puzzle, there are many
reasons why an employee may be satisfied or not.

One thing is true. The more satisfied an employee, the more
productive they are. This theory has been tested hundreds
of times by Fortune 100 Company’s world-wide.

Many owners take the approach, “No News Is Good News”!
If | don’t hear complaints then there aren’t any. This
approach will backfire when your top people leave and
never tell you why. Successful businesses have one thing in
common. Great people!

As a business owner, how can | measure employee
satisfaction?

The answer, call D&R Auto Paint and Supply. We have
partnered with the industry company “Automotive HR”.
They specialize in HR services to the automotive industry.
Not only can we arrange employee satisfaction surveys, we
can help with new hire personality reviews, HR legal
services, and correct hiring and firing practices.

If your employees are important to you, how can you not
want to know that they are satisfied and will stay with you.
Call D&R Auto Paint and Supply today!

Keys to Happy & Productive
Workers
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Property Casualty Insurers Maintain Strong
Financial Performance in 2007

The property casualty insurance industry reported strong,
across-the-board underwriting performance for 2007,
resulting in one of the best combined ratios in the past 80
years.

Putting this performance in historical perspective, the 92.4
combined ratio recorded in 2006 together with last year's 95.6
figure represent the best back-to-back underwriting
performances in more than a half century, when the average
combined ratio in 1953/1954 was 93.4. From an underwriting
perspective, last year was the twentieth best year since 1926,
while 2006 was tied for fifth best (with 1935).

A joint release announcing the results from ISO and the
Property Casualty Insurers Association of America (PCl)
reported an annualized statutory rate of return on average
surplus of 12.3 percent in 2007. Though down from 14.4
percent in 2006, the decline in profitability in 2007 was
expected and is being primarily blamed on the comparatively
lower underwriting performance, which saw the full-year
combined ratio rise to 95.6 in 2007 from 92.4 in 2006.

Net written premium growth was down 0.6 percent in 2007,
the first such decline since 1943. At the same time
policyholder surplus, a measure of capacity increased 6.5
percent to a record $517.9 billion.

Continued on Page 3 below...

Do You Print and Distribute
This Newsletter to Your Techs?
Sign Them Up!

Many customers have told us that they distribute the D&R
Auto Paint and Supply newsletter to their techs. Thank You!
We hope it is a valuable service to your shop. If you would like
your techs, managers, office staff, dealer owners, fixed op.
managers, or other shop owners to receive the newsletter,
simple click on the management site below and fill in the
blanks. It’s fast, easy, and will be appreciated by your co-
workers.

www.drautopaint.com/newsletter

Sign up Dealer Owners, Managers, Techs, Office Staff, and
Other Shop Owners!

Mitchell INTL & CCC Plan Merger

Two of the three main information providers agree to join
forces.

Collision Week has confirmed from several sources that
Mitchell International and CCC Information Services have
entered into a definitive agreement to merge the two
companies.

On Thursday night, some customers of CCC Information
Services and Mitchell International had received telephone
calls from the companies explaining that the companies had
signed the merger agreement and they would be
announcing it shortly.

According to sources, the new company will be called CCC-
Mitchell, Inc and the two current private-equity investor-
group owners, will each own 50 percent of the newly
merged company.

Being described as a merger of equals, the agreement
divides company ownership and board seats equally
between the Mitchell and CCC investor groups. When the
merger is completed, Githesh Ramamurthy, Chairman and
CEO of CCC, will become CEO of the combined company and
Alex Sun, President & Chief Executive Officer of Mitchell
International, will serve as its President.

Jim Lindner, Mitchell International’s Executive Chairman,
will become a Vice Chairman of the combined company and
will continue to serve as a board member.

The combined company would have annual sales of roughly
$460 million and 2000 employees. Given the sizes of the
companies, the merger will require review under the Hart-
Scott-Rodino antitrust acts by the U.S Federal Trade
Commission and Department of Justice.

Mitchell was founded in 1946 in San Diego, California by
Glenn Mitchell, was acquired in February 2007 by an
investment group led by Aurora Capital Group and including
General Electric Pension Trust.

CCC was acquired in 2006 by Cougar Holdings, Inc. an
affiliate of the global investment group Investcorp.

Words to Live By: Albert Camus

"Don’t wait for the last judgment. It takes place every day!!!
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http://www.drautopaint.com/newsletter

Change is never easy!
Is the industry changing?

Will your shop need to
make changes?

Do you find resistance to
change?

Are you equipped to
make shop changes?

GET READY!!!

On Tuesday, July 29" and Wednesday July 30", PPG
is bringing what could be the most important
program you will ever take to Omaha. Most shop
owners and managers are fearful to make changes
in any facet of their shop because of the unknown
response from their employees. Some owners that
do make changes do so without the proper
planning. Sometimes things end up changing back
because long-term follow through wasn’t part of
the initial plan.

Learn how to LEAD change. Call your supplying
D&R location to register.

Click here for more information.

Property Casualty Insurers Maintain
Strong Financial Performance in 2007

Continued from page 2...

The return on average surplus over the 2006/2007 period-
at 13.3 percent-was the best in nearly 20 years
(1987/1988). But at the same time the report says that the
2007 results provided confirmation that the industry is now
well past its cyclical peak in profitability of 14.4 percent and
its cyclical trough in the combined ratio of 92.4, both
achieved in 2006.

Net written premiums declined by $2.6 billion or 0.6 in
2007, down from a 4.2 percent increase in 2006. Last year's
decline was the first in 64 years, when premium growth fell
in 1943 in the midst of World War 1.

Net income after taxes (profits) in 2007 fell by $3.8 billion
or 5.8 percent to $61.9 billion, down from $65.8 billion in
2006. The decline is the first since 2001. The combination of
falling profits and rising policyholder surplus dragged down
return on average surplus to 12.3 percent in 2007 from 14.4
percent in 2006, a cyclical peak.
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Turn Your Current Parts Stand Into a Productive Paint
Stand. Only $59.95 or 1/6th the price of a “Bumper
Thing”

* Paint Bumpers/fenders right on your current work stand.
* Clamps to any tubular parts rack.
* Kit includes 2 easy mount clamps and 2 extension arms.

Only at D&R Auto Paint and Supply and while supply lasts!

D & R Auto Paint 3



http://www.drautopaint.com/news/2008/Feb_08_Leadership_class.pdf

