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IN S I D E  TH I S  IS S U E 

1 Does your shop have what it takes to succeed? 

1-2 ¢Ƙƛǎ ƛǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ƭƛŦŜ ǇƘƛƭƻǎƻǇƘȅΧ 

2-4 Estimating Systems Parts and Labor-Time 

3 Change is never easy!  

4 SCA400 Cut-in Clear 

 
 

Does your shop have what it takes to succeed? 
Click here to learn more 

This is an excellent life philosophy... 
 
TWO GLASSES OF WINE  
 
When things in your life seem almost too much to handle, 
when 24 hours in a day are not enough, remember the 
mayonnaise jar and the 2 glasses of wine... 
 
A professor stood before his philosophy class and had some 
items in front of him. When the class began, wordlessly, he 
picked up a very large and empty mayonnaise jar and 
proceeded to fill it with golf balls. 
 
He then asked the students if the jar was full. They agreed 
that it was. 
 
 The professor then picked up a box of pebbles and poured 
them into the jar. He shook the jar lightly. The pebbles 
rolled into the open areas between the golf balls. He then 
asked the students again if the jar was full. They agreed it 
was. 
 
The professor next picked up a box of sand and poured it 
into the jar. Of course, the sand filled up everything else He 
asked once more if the jar was full. The students responded 
with a unanimous "yes." 
 
The professor then produced two glasses of wine from 
under the table and poured the entire contents into the jar, 
effectively filling the empty space between the sand. The 
students laughed.  
 
"Now," said the professor, as the laughter subsided, "I want 
you to recognize that this jar represents your life. The golf 
balls are the important things; your family, your children, 
your health, your friends, and your favorite passions; things 
that if everything else was lost and only they remained, your 
life would still be full." 
 
The pebbles are the other things that matter like your job, 
your house, and your car. The sand is everything else; the 
small stuff. 
 

Continued on page 2. 

http://www.drautopaint.com/news/2008/Feb_08_Green_Belt_2008_schedule.pdf
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Words to Live By: 

 

"The unhappy seeds of life cannot  
take root in a happy heart.έ 

    

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Estimating Systems Parts and Labor-Time 
Changes over the Years 

 
What would you find if you compared parts prices and labor 
times on five identical repair estimates, using all three 
estimating systems, written more than 13 years apart? 
 
In the fall of 2004, ADP met with tremendous industry 
criticism when it instituted a significant, across-the-board 
drop in the refinish labor times in their database. The 
company, at the time, later reversed the changes and 
blamed the drop on "operational issues," the cause of which 
were never fully explained or detailed. 
 
In the several years that followed, the subject of estimating 
system accuracy, and the disclosure of changes to the parts 
and labor databases that power these systems continues to 
be at the center of many industry debates. 
 
With this in mind, CollisionWeek wondered what might be 
discovered by comparing estimates that were written many 
years apart on the same vehicles, parts, and operations. 
 
We conducted a study comparing estimates written today, 
with the same estimates written using 1994 software and 
1994 data on five different vehicles across all three major 
estimating systems. We hoped to get a glimpse of any 
changes that may have been made over the years in the 
databases involving parts, labor or both. 
 
The comparison was made by writing estimates to replace 
four common parts, on five different, relatively high volume 
vehicles using all three estimating systems. The estimates 
called for the replacement of the front bumper cover, hood, 
left fender, and left quarter panel on a 1994 Chevrolet 
Camaro, Ford Taurus, Cadillac Fleetwood, Ford Mustang, 
and Toyota Camry. The estimates written today included all 
of the same parts and labor operations as they did in 1994. 
 
Assuming the estimating systems were reasonably accurate 
in 1994, we would not expect to see any significant changes 
in labor times. Though these vehicles are now 13 years old, 
they all still have the same number of bolts, the same 
attaching parts, and the same refinish area as they did when 
they were new. 
 

Continued on page 3. 

This is an excellent life philosophy... 
 
Continued from page 1. 
"Now," said the professor, as the laughter subsided, "I want 
you to recognize that this jar represents your life. The golf 
balls are the important things; your family, your children, your 
health, your friends, and your favorite passions; things that if 
everything else was lost and only they remained, your life 
would still be full." 
 
The pebbles are the other things that matter like your job, 
your house, and your car. The sand is everything else; the 
small stuff. 
 
"If you put the sand into the jar first," he continued, "There is 
no room for the pebbles or the golf balls. The same goes for 
life. If you spend all your time and energy on the small stuff, 
you will never have room for the things that are important to 
you." 
 
"Pay attention to the things that are critical to your happiness. 
Play with your children. Take time to get medical checkups. 
Take your partner out to dinner. Play another 18. Do one 
more run down the ski slope. There will always be time to 
clean the house and fix the disposal. Take care of the golf balls 
first; the things that really matter. Set your priorities. The rest 
is just sand." 
 
One of the students raised her hand and inquired what the 
wine represented. 
 
The professor smiled. "I'm glad you asked. It just goes to show 
you that no matter how full your life may seem, there's always 
room for a couple of glasses of wine with a friend." 
 

Do You Print and Distribute 
This Newsletter to Your Techs? 

Sign Them Up! 
 

Many customers have told us that they distribute the D&R 
Auto Paint and Supply newsletter to their techs. Thank You! 
We hope it is a valuable service to your shop. If you would like 
your techs, managers, office staff, dealer owners, fixed op. 
managers, or other shop owners to receive the newsletter, 
simple click on the management site below and fill in the 
ōƭŀƴƪǎΦ LǘΩǎ ŦŀǎǘΣ ŜŀǎȅΣ ŀƴŘ ǿƛƭƭ ōŜ ŀǇǇǊŜŎƛŀǘŜŘ ōȅ ȅƻǳǊ Ŏƻ-
workers. 
 

www.drautopaint.com/newsletter  
 
Sign up Dealer Owners, Managers, Techs, Office Staff, and 
Other Shop Owners!  


