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This is an excellent life philosophy...

TWO GLASSES OF WINE

When things in your life seem almost too much to handle,
when 24 hours in a day are not enough, remember the
mayonnaise jar and the 2 glasses of wine...

A professor stood before his philosophy class and had some
items in front of him. When the class began, wordlessly, he
picked up a very large and empty mayonnaise jar and
proceeded to fill it with golf balls.

He then asked the students if the jar was full. They agreed
that it was.

The professor then picked up a box of pebbles and poured
them into the jar. He shook the jar lightly. The pebbles
rolled into the open areas between the golf balls. He then
asked the students again if the jar was full. They agreed it
was.

The professor next picked up a box of sand and poured it
into the jar. Of course, the sand filled up everything else He
asked once more if the jar was full. The students responded
with a unanimous "yes."

The professor then produced two glasses of wine from
under the table and poured the entire contents into the jar,
effectively filling the empty space between the sand. The
students laughed.

"Now," said the professor, as the laughter subsided, "I want
you to recognize that this jar represents your life. The golf
balls are the important things; your family, your children,
your health, your friends, and your favorite passions; things
that if everything else was lost and only they remained, your
life would still be full."

The pebbles are the other things that matter like your job,
your house, and your car. The sand is everything else; the

small stuff.

Continued on page 2.
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This is an excellent life philosophy...

Continued from page 1.

"Now," said the professor, as the laughter subsided, "l want
you to recognize that this jar represents your life. The golf
balls are the important things; your family, your children, your
health, your friends, and your favorite passions; things that if
everything else was lost and only they remained, your life
would still be full."

The pebbles are the other things that matter like your job,
your house, and your car. The sand is everything else; the
small stuff.

"If you put the sand into the jar first," he continued, "There is
no room for the pebbles or the golf balls. The same goes for
life. If you spend all your time and energy on the small stuff,
you will never have room for the things that are important to

you.

"Pay attention to the things that are critical to your happiness.
Play with your children. Take time to get medical checkups.
Take your partner out to dinner. Play another 18. Do one
more run down the ski slope. There will always be time to
clean the house and fix the disposal. Take care of the golf balls
first; the things that really matter. Set your priorities. The rest
is just sand."

One of the students raised her hand and inquired what the
wine represented.

The professor smiled. "I'm glad you asked. It just goes to show
you that no matter how full your life may seem, there's always
room for a couple of glasses of wine with a friend."

Do You Print and Distribute
This Newsletter to Your Techs?
Sign Them Up!

Many customers have told us that they distribute the D&R
Auto Paint and Supply newsletter to their techs. Thank You!
We hope it is a valuable service to your shop. If you would like
your techs, managers, office staff, dealer owners, fixed op.
managers, or other shop owners to receive the newsletter,
simple click on the management site below and fill in the
blanks. It’s fast, easy, and will be appreciated by your co-
workers.

www.drautopaint.com/newsletter

Sign up Dealer Owners, Managers, Techs, Office Staff, and
Other Shop Owners!

Estimating Systems Parts and Labor-Time
Changes over the Years

What would you find if you compared parts prices and labor
times on five identical repair estimates, using all three
estimating systems, written more than 13 years apart?

In the fall of 2004, ADP met with tremendous industry
criticism when it instituted a significant, across-the-board
drop in the refinish labor times in their database. The
company, at the time, later reversed the changes and
blamed the drop on "operational issues," the cause of which
were never fully explained or detailed.

In the several years that followed, the subject of estimating
system accuracy, and the disclosure of changes to the parts
and labor databases that power these systems continues to
be at the center of many industry debates.

With this in mind, CollisionWeek wondered what might be
discovered by comparing estimates that were written many
years apart on the same vehicles, parts, and operations.

We conducted a study comparing estimates written today,
with the same estimates written using 1994 software and
1994 data on five different vehicles across all three major
estimating systems. We hoped to get a glimpse of any
changes that may have been made over the years in the
databases involving parts, labor or both.

The comparison was made by writing estimates to replace
four common parts, on five different, relatively high volume
vehicles using all three estimating systems. The estimates
called for the replacement of the front bumper cover, hood,
left fender, and left quarter panel on a 1994 Chevrolet
Camaro, Ford Taurus, Cadillac Fleetwood, Ford Mustang,
and Toyota Camry. The estimates written today included all
of the same parts and labor operations as they did in 1994.

Assuming the estimating systems were reasonably accurate
in 1994, we would not expect to see any significant changes
in labor times. Though these vehicles are now 13 years old,
they all still have the same number of bolts, the same
attaching parts, and the same refinish area as they did when
they were new.

Continued on page 3.

Words to Live By:

"The unhappy seeds of life cannot
take root in a happy heart.”
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Change is never easy!
Is the industry changing?

Will your shop need to
make changes?

Do you find resistance to
change?

Are you equipped to
make shop changes?

GET READY!!!

On Tuesday, July 29" and Wednesday July 30", PPG
is bringing what could be the most important
program you will ever take to Omaha. Most shop
owners and managers are fearful to make changes
in any facet of their shop because of the unknown
response from their employees. Some owners that
do make changes do so without the proper
planning. Sometimes things end up changing back
because long term follow through wasn’t part of
the initial plan.

Learn how to LEAD change. Call your supplying
D&R location to register.

Click here for more information.

Estimating Systems Parts and Labor-Time
Changes over the Years

Continued from page 2.

In 1994, the 15 estimates (five vehicles on three systems)
had a total of 483.1 labor hours. Looking at these same
operations in the 2007 version of these estimates we were
able to identify 35 different labor times changes. However,
the net result of these changes amounted to an increase of
just 0.5 percent. The 2007 estimates had a total of 485.5
labor hours, 2.4 hours more than in 1994.

The 35 time changes were almost evenly split between
increases and decreases. Almost half of the changes
increased the labor time while the other half decreased it.
When comparing the estimates by company, we found a
similar split- two companies had a net increase in total
time, and one had a net decrease.

Labor Time Changes #Up | # Down ! Net Change
Mitchell 5 4 1.40%
Audatex (Formerly ADP) 8 9 0.60%
MOTORS 3 6 -0.50%
All 16 19 0.50%

Half of the changes found were in refinish times, but those
were also split evenly between raised and lowered times.

Obviously, the sample size of this study is too small to draw
any firm conclusions. However, if you were to assume that
all database providers were making changes over the years
in an effort to make their systems more accurate, whether
that resulted in a time increase or a time decrease, you
would expect to find exactly what we did- a mix of both
upward and downward revisions resulting in little
significant net change in either direction.

The only specific conclusion we can make is that labor times
have definitely changed over the past thirteen years, but
we might also make a few general conclusions:

I Information providers do change flat rate amounts
over time.

Vehicle flat rate changes are in both directions,
almost equally split between flat rate amounts
that went up and those that went down.

T Vehicle flat rate changes have a minor overall
impact. The net effect of labor changes is a slight
increase of only one-half of one percent. This
indicates that labor changes do not show a
consistent bias one way or the other.

Continued on page 4.
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Estimating Systems Parts and Labor-Time
Changes Over the Years

Continued from page 3.

So while the labor times show what we might expect in a
normal market, an examination of parts prices paints a
different picture.

Parts price increases over a 13 year time span would obviously
be expected. In fact, according to the Bureau of Labor
Statistics, actual inflation since 1994 has averaged about 2.66
percent per year. This means that a $100 part in 1994 should
cost about $140 today- so any parts price increases in the
neighborhood of 40 percent should seem fair.

In our sample of estimates, which included 20 parts (five
different cars, four parts on each), the total parts bill
increased from $22,659 in 1994 to $32,304 in 2007. That is an
increase of 42.6 percent, close to what we might expect. The
parts bill increased at an annual rate of 2.8 percent, similar to
actual inflation.

When we look at the individual price increases by the type of
parts, the details tell a very different story.

We found that the cost of the hoods, as a group, increased 60
percent over the past 13 years while the cost of the quarter
panels, as a group, increased a whopping 95 percent- almost
double what we would expect due to historical inflation.

The fender and bumper cover prices offset these steep
increases with the price of our fender group increasing only
6.6 percent in 13 years. The bumper covers actually went
down in price, costing 5.0 percent less in 2007 than they
would have in 1994.

Again, this is a small sample of parts, much too small to draw
any reliable conclusions. However, one can certainly speculate
about what market forces might be at work here.

Hoods and quarter panels both increased well above normal
expected inflation rates. Both of these parts categories have
little, if any, competition from the aftermarket, and therefore
no pressure to keep prices in check.

Bumper covers and fenders however, have plenty of
aftermarket competition, especially on high volume car
models such as the Ford Taurus and Toyota Camry, both of
which were included in this study. The aftermarket
competition might possibly be the reason that our group of
bumper covers, that cost $5,879 in 1994, actually dropped 5.0
percent in price to now cost $5,587 today.

Continued on right.

Estimating Systems Parts and Labor-Time
Changes Over the Years

Continued from left.

Part Prices
(5 vehicles) 2007 1994

Bumper =N
Covers $5,587.41 $5,879.48 5.00%
Fenders $4,359.60 $4,089.96 6.60%
Hoods $11,075.81 $6,912.95 | 60.20%
Quarter Panels $11,281.61 $5,776.72 | 95.30%
Total $32,304.43 $22,659.11 | 42.60%
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SCA400 Cut-in Clear is a 1K, fast drying clear coat
designed for use in door jambs, under hoods, under deck
lids, cut-ins and spray-out cards.

SCA400 is conveniently packaged in an aerosol container,
is easy to apply and provides excellent gloss.

Ready to spray and dry to handle in 35
minutes.

Call your supplying D&R location to save time
and money.
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